
TOWN OF CARY Prepared by Michelle Price 7/28/08

SAFE LIGHT PROGRAM FINANCIAL REPORT

Cumulative Report from Inception through 6/30/2008

Calculations are based on Town of Cary Red-Light Legislation

FY2004  FY2005  FY2006  FY2007  FY2008 

Cumulative 

Total as of 

6/30/2008

Revenue:

Safe Light Ticket Revenue Collected (d) 10,152$       40,447$       133,125       109,188       97,174         (a) 390,086       

Cost of Program:

  Public Awareness and Other Start-up Costs 14,322         -               -               -               14,322         

  Administrative Costs 5,485           14,470         18,592         15,166         11,039         64,752         

Total Cost of Program per Town of Cary Legislation 19,807         14,470         18,592         15,166         11,039         (b) 79,074         

Safe Light Program Clear Proceeds (Deficit) (9,655)$        25,977         114,533       94,022         86,135         311,012       (c)

Previous Payments made to Wake County Public Schools (224,877)      

Amount paid to Wake County Public Schools for FY2008 86,135$       

(a) Actual amount collected by the Town of Cary.  For FY2008, this includes actual receipts through July 2008, which

          covers violations through June 30, 2008.

(b) Total cost includes personnel costs, PC lease payments and telephone charges for the fiscal year ended June 30, 2008.

(c) Per General Assembly Session Law 2003-380, House Bill 786 (Section 5 Part 6), "clear proceeds" are

          defined as follows:

(d)  BASIC CONTRACT INFO:

Component Fee

(Tier 1)

Component Fee

(Tier 2)

For Each $50 

Penalty Fee 

Collected

$49.50 (0-120 citations 

per month per camera)

$30 (121+ citations per 

month per camera)

$25 per penalty 

collected

   For Each General $50 Citation Collected

"The clear proceeds from the citations issued pursuant to the ordinance authorized by this section shall be paid to the county 
school fund.  The clear proceeds from the citations shall mean the funds remaining after paying for the lease, lease-
purchase, or purchase of the photographic speed-measuring system; paying for operation of the system, either by the 
municipality or by a contractor; paying for a program to provide public awareness of the system; and paying any 
administrative costs incurred by the municipality related to the use of the system." 



Fiscal Year Receipt Date
month collected 

by redflex Cary's Share
TOTAL Cary by 

Fiscal Year Gross Collections
TOTAL Red Flex 

by Fiscal Year
FY2004 Apr-04 estimated 4,015.50          22,500.00           

May-04 april 6,136.00          10,152             27,080.00           49,580
FY2005 Jun-04 may 3,329.00          22,030.00           

Jul-04 june 2,154.50          19,225.00           
Aug-04 july 1,627.00          20,295.00           
Sep-04 aug 3,561.50          25,760.00           
Oct-04 sept 2,678.00          22,760.00           
Nov-04 oct 3,494.00          26,000.00           
Dec-04 nov 1,610.50          20,150.00           
Jan-05 dec 4,537.50          41,380.00           
Feb-05 jan 3,228.50          42,950.00           
Mar-05 feb 2,461.00          36,650.00           
Apr-05 march 1,814.00          41,750.00           
May-05 april 2,308.50          46,107.00           
Jun-05 may 5,160.50          56,541.00           
Jul-05 june 2,482.00          40,447             45,152.00           466,750

FY2006 Aug-05 july 7,789.00          61,393.00           
Sep-05 aug 17,630.00        96,136.00           
Oct-05 sept 17,019.00        92,530.00           
Nov-05 oct 13,294.50        83,567.00           
Dec-05 nov 10,210.00        74,540.00           
Jan-06 dec 11,260.00        74,861.69           
Feb-06 jan 13,002.00        73,301.10           
Mar-06 feb 7,242.00          59,060.00           
Apr-06 march 10,054.00        77,111.20           
May-06 april 6,947.99          62,358.89           
Jun-06 may 10,151.26 77,350.12
Jul-06 june 8,525.13 133,125           73,504.21 905,713

FY2007 Aug-06 july 10,083.40 79,416.56
Sep-06 august 11,976.15 82,637.50
Oct-06 september 8,184.63 65,960.10
Nov-06 october 10,467.77 73,946.66
Dec-06 november 11,933.03 76,246.25
Jan-07 december 8,491.53 60,489.29
Feb-07 january 11,574.85 75,111.67

Note: June & July 04 
receipts (May & June 04 
Redflex collections) were 
recorded in FY05 instead 
of FY04 due to timing 
issues.  However, these 
amounts are considered 
immaterial and do not 
skew the overall trend 
information.



Mar-07 february 6,290.78 50,515.91
Apr-07 march 7,111.69 58,311.90
May-07 april 8,178.35 64,800.55
Jun-07 may 8,354.53 65,531.97
Jul-07 june 6,541.44 109,188           58,680.83 811,649

FY2008 Aug-07 july 4,196.86 51,507.16
Sep-07 august 4,473.96 61,520.22
Oct-07 september 7,316.93 51,021.58
Nov-07 october 4,223.32 63,399.19
Dec-07 november 2,348.92 46,813.17
Jan-08 december 7,226.91 69,800.16
Feb-08 january 17,588.14 96,031.15
Mar-08 february 8,738.96 69,189.11
Apr-08 march 9,059.32 64,012.72
May-08 april 9,707.91 69,690.00
Jun-08 may 10,445.97 72,222.40
Jul-08 june 11,846.65 97,174             84,441.40 799,648

CARY RED FLEX
TOTAL RECEIPTS 390,086         3,033,340          
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EXHIBITCMaintenance16AllrepairandmaintenanceofcamerasystemsandrelatedequipmentwillbethesoleresponsibilityofRedflexincludingbutnotlimitedtomaintainingthecasingsofthecamerasincludedintheRedflexSystemandallotherEquipmentinreasonablycleanandgraffitifreecondition17RedflexshallnotopentheTrafficSignalControllerBoxeswithoutarepresentativeoftheNorthCarolinaDepartmentofTransportationpresent18TheprovisionofallnecessaryelectricalandtelephoneservicestotheDesignatedIntersectionApproacheswillbethesoleresponsibilityofRedflex19IntheeventthatimagesofaqualitysuitablefortheAuthorizedOfficertoidentifyViolationscannotbereasonablyobtainedwithouttheuseofflashunitsRedflexshallprovideandinstallsuchflashunits20TheRedflexProjectManagerorareasonablealternateshallbeavailabletothePoliceProjectManagereachdayonareasonablebesteffortsbasis6241084DOC



EXHIBITDCOMPENSATIONPRICINGRedflexshallbecompensatedbasedonthenumberofcitationspaidpermonthinatwotieredframeworkTier1iscomposedofarangebetweenzero0andonehundredtwenty120citationscollectedperintersectionapproachpermonthTier2iscomposedoftheonehundredtwentyfirst121citationcollectedandanysubsequentcitationscollectedoverandaboveonehundredtwentyone121perintersectionapproachpermonthRedflexwillretainthesumof4950foreachTier1citationRedflexMI1retainthesumof3000foreachTier2citationAnyandallcollectionsabovetheseamountswillbepaidtotheTownofCarycombinedintoone1lumpsumpaymentpermonthTheTownofCaryshallcompensateRedflexaonetimelumpsumpaymentof16000foreachcompletedandoperationalRELOCATIONofanAutomatedRedLightEnforcementinstallationunlessactualcostexceedthispreliminaryestimateThetwopartiesshallmutuallyagreetotherelocationpriortoanyconstructionordeconstructionRedflexshallbecompensatedandwillretainthesumof2500perpenaltyfeepercitation6241084DOC



OPTIONSERVICESBUSINESSASSUMPTIONSFORALLPRICINGOPTIONS1RedflexconstructionwillbeabletoutilizeexistingconduitforinstallationwherespaceisavailableWhereitisdeterminedbybothpartiesthatadditionalconduitisnecessarycostandaccessforuseofsuchadditionalconduitshallbeequallysharedbyRedflexandtheCustomerAnysuchadditionalconduitshallbecometheexclusivepropertyoftheCustomeruponterminationofthisAgreement2TheCustomeragreestopayRedflexTrafficServiceswithinthirty30daysaftertheinvoiceisreceivedAmonthlylatefeeof15ispayableforpaymentspastdue60day3Iftheprescribedfineamountsareadjustedaproratapricingadjustmentwillbeimplementedbasedonmutualagreement6241084DOC



EXHIBITEAdditionalRightsandObligationRedflexandtheCustomershallrespectivelyhavetheadditionalrightsandobligationssetforthbelow21RedflexshallassisttheCustomerinpublicinformationandeducationeffortsincludingbutnotlimitedtothedevelopmentofartworkforutilitybillinsertspressreleasesandschedulesforanypubliclaunchoftheRedlightPhotoEnforcementProgramactuallyprintandproductioncostsarethesoleresponsibilityoftheCustomer22TheCustomershallbesolelyresponsibleforthefabricationofanysignagenoticesorotherpostingsrequiredpursuanttoanylawruleorregulationofanyGovernmentalAuthoritySinageincludingbutnotlimitedtotheManualonUniformTrafficControlDevicesandtheNorthCarolinaDepartmentofTransportationPoliciesandshallassistindeterminingtheplacementofsuchSignageandshallprovideallsaidsignstoRedflexandtheCustomerherebyacknowledgesandagreesthatRedflexshallbesolelyresponsibleforinstallingsuchSignage23TheRedflexProjectManagerandthePoliceProjectManagershallmeetonaweeklybasisduringtheperiodcommencingasofthedateofexecutionhereofandendingontheInstallationDateandonamonthlybasisfortheremainderoftheTermatsuchtimesandplacesinCaryastheRedflexManagerandtheCustomerManagershallmutuallyagree24TheCustomershallnotaccesstheRedflexSystemorusetheRedlightPhotoEnforcementPrograminanymannerwhichrestrictsorinhibitsanyotherPersonfromusingtheRedflexSystemortheRedflexPhotoEnforcementProgramwithrespecttoanyIntersectionApproachesconstructedormaintainedbyRedflexforsuchPersonorwhichcoulddamagedisableimpairoroverburdentheRedflexSystemortheRedflexPhotoEnforcementProgramandtheCustomershallnotattempttogainunauthorizedaccesstoianyaccountofanyotherPersoniianycomputersystemsornetworksconnectedtotheRedflexSystemoriiianymaterialsorinformationnotintentionallymadeavailablebyRedflextotheCustomerOyneansofhackingpasswordminingoranyothermethodwhatsoevernorshalltheCustomercauseanyotherPersontodoanyoftheforegoing25TheCustomershallmaintaintheconfidentialityofanyusemamepasswordorotherprocessordeviceforaccessingtheRedflexSystemorusingtheRedlightPhotoEnforcementProgram26EachofRedflexandtheCustomershalladviseeachotherinwritingwithrespecttoanyapplicablerulesorregulationsgoverningtheconductoftheotheronorwithrespecttothepropertyofsuchotherpartyincludingbutnotlimitedtorulesandregulationsrelatingtothesafeguardingofconfidentialorproprietaryinformationandwhensoadvisedeachofRedflexandtheCustomershallobeyanyandallsuchrulesandregulations27TheCustomershallpromptlyreimburseRedflexforthecostofrepairingorreplacinganyportionoftheRedflexSystemoranypropertyorequipmentrelatedtheretodamageddirectlyorindirectlybytheCustomeroranyofitsemployeescontractorsoragents6241084DOC
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ExhibitFFORMOFACKNOWLEDGMENTANDCONSENTTHISACKNOWLEDGMENTANDCONSENTisenteredintobyandbetweentheTownofCarytheTownandRedflexTrafficSystemsIncRedexdated011150relatedtothatcertainAgreementdatedqX63byandbetweentheTownandRedflextheAgreementwhichherebyacknowledgesconsentsandagreestothefollowingtheConsent1RedflexhasfinancedcertainoperationsandequipmentrelatedtoitsbusinessincludingbutnotlimitedtocamerasystemshousingandpolestheEquipmentthroughcertainlenderstheLendersRedflexhasgrantedtoLendersasecurityinterestintheEquipmentrelatedpropertyincludingsoftwareandproceedstheretoascollateralfortheperformancewhendueofitsobligationstoLendersRedflexdesirestoassignallofitsrightsbutnoneofitsliabilitiesorobligationsundertheAgreementtheAssignmenttoInsetNameascollateralagentfortheLenderstheCollateralAgentRedflexwillnotbyvirtueoftheAssignmentberelievedofanyliabilityorobligationundertheAgreementorotherviseandneitherCollateralAgentnorLendersareassuminganyliabilitiesorobligationsundertheAgreementTownherebyacknowledgesnoticeoftheAssignmentandherebyconsentstheretoandtoassignmenttoanysimilarsubsequentfinancingpartyofRedflexprovidedtheTownisgivenwrittennoticeandagreestoreasonablyapproveofsuchAssignmentandfurtheracknowledgesthatCollateralAgentorLendersandtheirrespectivesuccessorsandassignsandanyothersubsequentfuturelendermayassigntherightsreceivedfromRedflex2RedflexherebyauthorizesTownuponCollateralAgentswrittenrequesttomakeanypaymentsduetoRedflexundertheAgreementdirectlytoCollateralAgentcoInsertAddressortowhomeverCollateralAgentmayfromtimetotimedirectinwriting3TownacknowledgesthattheattachedExhibitAisatreecorrectandcompletecopyoftheAgreement4TownagreesthatTownshallnotassertagainstCollateralAgentandLendersanyrightorclaimofsetoffrecoupmentcounterclaimorotherdefenseinrespectofamountsorobligationsowedbyCollateralAgentandLenderstoTownagainstamountsorobligationsthatTownowestoCollateralAgentandLendersundertheAgreementINWITNESSTHEREOFeachoftheundersignedhavecausedthisAcknowledgmentandConsenttobeexecutedbytheirdulyelectedofficersdulyauthorizedasofthedatefirstabovewritten6241084DOC



TOWNOFCARYREDFLEXTRAFFICSYSTEMSINCWilliamBColemanJrPrintNamePrintNameTitleTownManagerTitleOvPDate115ic3DaterAddressoBox8005AddressCaryNC2751280056241084DOC
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TEMPORARYAGREEMENTFOROPERATIONOFPHOTOREDLIGHTENFORCMENTSYSTEMThisTemporaryAgreementforOperationofPhotoRedLightEnforcementSystemAgreementismadeasofthistdayofMarch2009byandbetweenRedflexTrafficSystemsIncacorporationqualifiedtodobusinessinNorthCarolinawithofficesat23751N23rdAvenueSuite150PhoenixAZ850851854RedflexandtheTownofCaryaNorthCarolinamunicipalcorporationwithofficesat316NorthAcademyStreetCaryNorthCarolina27513CustomerRECITALSWHEREASCustomerandRedFlexenteredintoanagreementdatedSeptember152003forinitiationofthePhotoRedLightEnforcementprogramandWHEREASOriginalAgreementhadaninitialtermoffiveyearsandWHEREASpursuanttoOriginalAgreementCustomernowownstheequipmentthatconstitutesthephotoredlightenforcementsystemandCustomerdesirestocontinuetooperatesuchsystemandWHEREASbecausetheWakeCountySchoolBoardhasaninterestintheclearproceedsofcitationsissuedundersystemCustomerdesirestoobtaintheconsentandsupportofWakeCountySchoolBoardincontinuingtheoperationofsuchsystemandWHEREASthepartiesdesiretocontinueoperatingthePhotoRedLightEnforcementSystemintheTownofCaryonatemporarybasisuntilalongertermagreementisdevelopedandapprovedbyWakeCountySchoolBoardNOWTHEREFOREinconsiderationofthepremisesandforothergoodandvaluableconsiderationthereceiptofwhichisacknowledgedthepartiesagreeasfollows1ContinueSystemAcopyoftheOriginalAgreementisattachedheretoasAttachment1andincorporatedhereinbyreferenceThepartiesagreethattheyshallcontinuetooperatethePhotoRedLightEnforcementSystemonatemporarybasissuchthatthereisnointerruptionintheoperationofsuchsystemSuchsystemshallbeoperatedandthepartiesshallhavetherightsandresponsibilitiesassetforthinOriginalAgreementexceptaschangedherein2EquipmentPursuanttoOriginalAgreementcertainequipmenthasbecomethepropertyofCustomerToevidencesuchtransferoftitleRedFlexherebyratifiessuchsaletransferconveyanceanddeliveryofthetrafficcontrolphotographicsystemequipmentitemslistedanddescribedonAttachment1CustomerEquipmenttotheCustomerRedflexwarrantsthatithasandhadthepowertoconveyCustomerEquipmenttoCustomerandhassoldtransferredandconveyedsuchCustomer



EquipmentfreeandclearofallliensencumbrancesandrestrictionsandthatRedflexhadandhastherighttosellandconveytheitemsTheCustomershallhaveallrightsandtitleinthepersonalpropertyitemsshownonAttachment1RedflexwillwarrantanddefendtitleofeachitemofCustomerEquipmentagainstanyclaimordemandTheCustomerEquipmentisingoodandoperatingconditionwiththeexceptionofr1JkI3RedflextoOperateSystemRedflexshalloperatethesystemincludingCustomerEquipmentRedflexshallkeepandmaintainCustomerEquipmentingoodrepairandworkingorderduringthetermhereofandanyextensionofterm4CompensationThecompensationsetforthinthistemporaryagreementwillcontinueasdocumentedintheOriginalAgreement5TermThisAgreementshallbeeffectiveupontheexecutionbybothpartiesandshallcontinueuntiltheearlierofiexecutionofanewoperatingagreementbythepartiesconsentedtobytheWakeCountyBoardofEducationoriiterminationbyeitherpartyuponfive5daysnoticeINWITNESSWHEREOFthepartiesheretohaveexecutedthisAgreementasofthedayandyearfirstsetforthaboveCustomerexTRAFFICSYSTEMSINCByNameeviTitlelOwrlristinaWeekesxecutiveVicePresidentPolicelRedLightCameraffemporaryAgreement



ATTACHMENT1DescriptionofEquipmentOwnedbyTownCustomerEquipmentAlloftheequipmentaccessoriesandrelatedtangiblepropertylocatedattheintersectionsidentifiedbeloworatotherlocationswithintheTownofCaryexceptthatequipmentthatislocatedintheRedflexfacilitylocatedattheCooperBuildingCaryNCPoleswith17CamerasPoleswithFlashersWirescablescontrollerboxescontrollerboardscablesincabinetsloopdetectorssensorsinpavement
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